Lead on kidney health
priorities worldwide, and via
local networks, through
advocacy and research

VISION

A future where all people have
equitable access to sustainable
kidney health

Drive innovative

kidney education and
professional development
worldwide

MISSION

» Building capacity
- Bridging gaps
« Connecting community

Champion organizational
agility and resilience for
a sustainable future

ISN Strategic Plan 2024-2030 - February 19, 2024

July 2022 International Society of Nephrology 1



IIIIIIIIIIIIIIIIIIII

Strategic Priority #1 O )ISN

Lead on kidney health priorities worldwide,
and via local networks, through advocacy and research

GOALS

. Elevate kidney health on global healthcare agendas by advocating for universal health coverage
as well as evidence-based strategies for early-detection and prevention of kidney disease.

. Grow the capacity of the global kidney community to deliver evidence-based early-detection and
prevention strategies, clinical trials, and access to novel technologies and treatments.

. Impact international health policy by maintaining consistent communication and collaboration
with the WHO, UN and other key stakeholders.

. Increase capacity for sustainable kidney disease surveillance in low-and-middle income countries
for optimal clinical care.

. Include perspectives of people with kidney disease in ISN activities.
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Drive innovative kidney education and
professional development worldwide

GOALS

2.1. Build clinical capacity and knowledge needed to respond to kidney disease, its multi-morbidities
and the variability of care around the globe for better patient care.

2.2. Develop innovative formats to deliver online and onsite education, fostering links between
education, advocacy and research.

2.3. Promote evidence-based prevention and early-detection programs and multidisciplinary
approach for improved patient outcomes.

2.4. Facilitate peer-to-peer interactions around the world to foster the sharing and building of
expertise, and mutual learning partnerships.

2.5. Maintain, grow and leverage the quality, reputation and impact of ISN journals.
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Strategic Priority O 'ISN

GOALS

3.1. Augment the worldwide impact of ISN activities through effective global and local collaborations.

3.2. Deliver in-person and virtual events to meet the evolving ecosystems of scientific and educational
events.

3.3. Champion strong collaborations with collective and affiliated societies, as well as external
partners, for better kidney care worldwide.

3.4. Involve, recognize and empower early-career professionals across all ISN activities and support
them to grow as global leaders in their fields.

3.5. Meet members where they are: strive to align ISN activities to the needs of its diverse
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membership.
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4.1.

4.2.

4.3.

4.4.
4.5.

4.6.
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Champion organizational agility and resilience for a
sustainable future

Secure long-term financial sustainability, strengthen existing partnerships and income sources,
and develop new ones.

Maintain clear and transparent governance structures for efficient decision-making and sharing
of expertise across the society.

Maintain and champion diversity, equity, and inclusion (DEI) across our activities, structures and
teams.

Deploy multi-faceted and targeted communications reflecting ISN’s global reach.

Develop environmentally responsible practices for ISN operations and activities, establishing the
ISN as a leader in kidney care sustainability.

Develop a digital infrastructure enabling execution of long-term objectives.
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